
102nd Logistics Readiness Squadron

Vision Statement:
Recognized as the state and nation’s premier choice for agile
logistics support around the world.
       
Mission Statement:
       To provide extraordinary logistics support related to cargo and
passenger movement, materiel, equipment, fuels, vehicle
management, munitions and deployment planning and execution
with winning customer service to in-garrison missions, expeditionary
combat support, and domestic operations.

Force Structure or Organization:
The squadron is comprised of approximately 70 military and civilian personnel.
The 102 LRS contains four flights:

Fuels Management Flight (LGRF) provides servicing of ground fuels to the 102 IW vehicle fleet
and generators supporting the 24/7 DGS mission and consists of: Fuels Management Team,
Knowledge Operations, Fuels Environmental and Safety, Fuels Laboratory, Fuels Training, Fuels
Support, Fuels Service Center, Fuels Distribution, Fuels Facilities and Fuels Bulk Storage.

Vehicle Management Flight (LGRV) manages a fleet of approximately 130 vehicles that support
the 102 IW and Joint Base Cape Cod roadways and consists of: Vehicle Management, Production
Support, Fleet Maintenance and Analysis, Materiel Control, Refueling Maintenance, Fleet
Maintenance, and Customer Service.

Deployment & Distribution Flight (LGRD) ensures proper receipt of incoming and preparation of
outbound cargo, manages the wing's U-drive it fleet and provide specialized vehicle support,
advises military members on personal property movements, oversees base munitions, plans and
executes wing deployments. The Flight consists of: Support Agreements, Base Support Planning,
Ground Transportation, Traffic Management Office, Wing Deployments, and Receptions.

Materiel Management Flight (LGRM) stocks, inventories and issues thousands of line items of
supplies and equipment, including Wing mobility bags and weapons. The Flight consists of an
Inspection Section, Customer Support Section, Central Storage, Equipment Accountability,
Inventory, Individual Protective Equipment, Individual Equipment Element and Defense Logistics
Agency Disposition Services.

The squadron is one of the most unique subordinate units within the 102nd Mission Support Group, with 8
AFSCs and 8 facilities to include having one of the only Munitions Management Sections in the Air Force
assigned to an LRS, supporting the ANG’s only Type II-C Precision Measurement Equipment Laboratory
and managing one of the largest support agreement programs in the ANG.



Functions and Capabilities:
The 102 LRS provides deployment planning, training and execution; operating and maintaining a fleet of
vehicles and equipment; supply services; fuels support; cargo receiving, packaging/crating and shipping
services; personal property and base-wide passenger services.

Background:
After the 2005 BRAC, the unit was redesignated from the 102d Logistics Readiness Squadron to the 102d
Logistics Readiness Flight with a reduction of nearly 80% manpower as the Wing transitioned from a
Fighter to an Intelligence Wing. Despite being the smallest LRS in the Air Force, in 2012, the squadron
earned an “Excellent” rating on the ANG Logistics Compliance Assessment Program Inspection and the
ACC Unit Compliance Inspection. In May 2022, the unit was restored to a Squadron after a 43% increase
in manpower to support the myriad of Intelligence and Cyber missions that now reside at Otis ANGB.
During the last three-unit deployment cycles, the squadron has deployed approximately 30% of its
personnel overseas. Additionally, the 102 LRS won the ANG Logistic Readiness Squadron of the Year for
Non-Fly Wings in 2021.

Motto:
“Always Ready, Always There, Anytime, Anywhere!”


